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Letter from the Chief Nursing Officer 


Dear Nursing Colleagues, 


Baystate Health’s Mission Statement “To improve the health of the 
people in our communities, every day with quality and compassion” 
has been the foundation of our existence over time. This Nursing 
Strategic Plan embodies our mission. It is designed to maintain our 
strong position of clinical excellence and innovation. We measure 
our success in each of our four Compass Points: Safety, Quality, 
Experience and Value. For the Department of Nursing, we use the 
Magnet Pillars of Transformational Leadership, Structural 
Empowerment, Exemplary Professional Practice, New Knowledge, 
Innovations, Improvements and Empirical Evidence to serve as our 
roadmap for sustainability and excellence. 


This plan was developed with clinical nurses and nurse leaders who 
shared their voice during a nursing town hall. 


As a 4" Magnet organization, we dedicate this plan to our patients 
and one another. We vow to continually assess our outcomes, 
review our tactics and revise accordingly. 


lam proud to serve as the nursing leader of this great organization. 
It is a labor of love and | am forever grateful for the opportunity. 


Sincerely, 


Christine Klucznik, CNO 
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Baystate Health Compass Points 
Department of Nursing Overarching Goals 


Lo” Experience 

Decrease healthcare associated infections e Improve Patient Experience -make the 
e Exceed national benchmark with NDNOI human connection 

indicators e Entrench the Magnet framework 
e Employee Safety/Wellness e Establish BMC as a Workplace of Choice 


through workforce development, diversity 
and inclusion 


e Foster Employee Engagement 


e — Focus on Behavioral Health 


ans. e Embed Holistic Nursing Practice 
Hardwire prioritized clinical and safety 
protocols Value 


e Strengthen the impact of professional 


nursing by increased % of BSN and Certified Address vulnerabilities in patient flow 


e Prioritize Professional Development of patient tamily pomered a 
* Create nursing models to improve the health Increase Nurse Retention/Reduce Turnover 
of patient populations e Determine cost avoidance/reduction 


e Hardwire clinical education strategy OPPOnUIINEs 
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Nurses e Decrease length of stay 
e Promote Nursing Research and Quality e — Reconfirm labor productivity metrics that 
Improvement demonstrate fiscal responsibility and delivery 


BMC 2020-2025 Nursing Strategic 
Priorities 


#1 Transformational Leadership 

As leaders, we advocate and lead change. We work to leverage the expertise of professional nursing 
practice to advance the organization. We will confirm nursing’s contribution to addressing the social 
determinants of health. We identify Nursing’s contribution to system growth. We reinforce and build 
accountability. 


#2 Structural Empowerment 


We support our nurses in professional growth. We strive to inspire innovation and professional 
excellence. We address mental health/wellness needs of staff. 


#3 Exemplary Professional Practice 


We strive towards demonstrating positive patient outcomes and embrace inter-professional 
collaboration. We make a compassionate connection and show positive intent. We communicate with 
intentional language. 


#4 New Knowledge, Innovations, and Improvements 


We encourage innovation and clinical inquiry to improve the care of those we serve. 


#5 Empirical Outcomes 


We disseminate practice to excel in our quality measures. 
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Supporting the Magnet Framework 


re DT P j Transformational Leadership 


Build and support the workforce 
Strengthen staff engagement 


Build existing and emerging leader 
knowledge and capability 

Solidify strategic nursing communications 
Leverage the expertise of professional 


nursing practice to advance the organization 


Ensure a structured succession plan 


Tactics — Transformational Leadership 


e Through the nurse residency program, build a 
pipeline of future nurses that supports emerging 
care delivery models, diversity in the workforce 


e — Implement innovative clinical placement 
opportunities and strengthen 
Academic/Practice partnerships 


e Promote staff recognition 


— 5staff/unit recognized each month using 
“Baystate Celebrates” 


— Recognize high performers 3-4 times/year 


— Recognize newly hired nurses in the first 3 
months 


— Managers recognize milestone years of 
service 


— Communicate with intentional language 
° Facilitate creative engagement strategies k 
e Continue monthly DAISY award for clinical staff A a STATE 
e Initiate bi-monthly nurse leader DAISY award NU „748 
e Are intentional about visibility 


e Coordinate nurse leader training (BH Leadership 
Training, ONL Leadership Academy) 


Tactics — Transformational Leadership 


e Foster celebrations — certified nurse's 
day, professional advancement 

e Develop a network of peer 
mentors/coaches for nursing staff 
and leadership 

e Require Nurse Leaders to obtain 
certification by 2025 

e Require Nurse Manager enrollment in 
a Master’s Degree program by 2025 

e Financially support nurse leader 
professional membership 

e Quarterly Nursing Town Hall 

e Monthly Nursing Newsletter and 
Nursing Update 

e Support clinical nurse attendance at 
conferences 
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Measures 


e Nurse Residency numbers increase annually until 
BMC nurse vacancy rate is less than the national 
norm 


e By 2025 all Nurse Leaders will achieve certification 


e % staff recognized in Baystate Celebrates is at 80% by 
2025 


e % Nurse Managers enrolled in Master's Degree 
program by 2025 


e Decrease vacancy rate to below national average 
e Decrease turnover rate to below national average 


Baystate rh Health | APVAN CING GERE 


ENHAN CING LIVES. 


Structural Empowerment 
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Tactics — Structural Empowerment 


e Sustain Magnet designation 
e Sustain PTAP accreditation for Nurse Residency 


e Support and encourage clinical nurse participation in 
Shared Governance Councils 

e Revive and reinforce the Nursing Model of Care to 
improve the patient experience 
— Ensure patient engaged bedside handover 
— No pass zone 

Words and ways that work 

Moment of caring 

— Purposeful rounding 

Nurse leader daily rounding 


Baystate rijn Health eee 


ENHANCING LIVES. 


Tactics — Structural Empowerment 


e Engage in the BH led initiative for career progression 
(BRT, SNAP, PCT residency) 


e Expand holistic nursing presence 
- M technique 
- Mindful moment 
- Aromatherapy programming 


e Leverage academic/practice partnerships to extend our 
clinical experience options via an intern or extern 
program 


e Create staffing effectiveness council (staffing, budget, 
scheduling, quality) 
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Metrics 


e Staff engagement in shared governance is 
maintained year over year — measured via 
professional environment scale 


e Yearly improvement in Nurse Residency satisfaction 
results 


e First year retention rate of nurse residents increases 
year over year 


e % participation in nursing model of care behaviors 
increases annually 
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Exemplary Professional Practice 


R 


Exceed mean NDNQI indicators 


Evaluate workplace safety. Track and monitor employee injury (all falls, needle injury and workplace violence) and work 
towards improvement 


4444 
LILI 


| | Create a patient experience built on Compassionate Connections in Caring 
Us Strengthen the Professional Nurse Recognition Program 

Q, Hardwire prioritized clinical and safety protocols 

[| Address identified vulnerabilities in inpatient flow 

A Standardize identification of health care proxy/advanced directives 

[| Support the implementation of Get Well Network 
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Tactics — Exemplary Professional Practice 


e Hardwire clinical protocols to support exemplary practice 
with nurse sensitive indicators, identification of health 
care proxy, advanced directives 


e Collaborate with Employee Health on workplace safety 
strategies 


e Support Crisis training programming 

e Utilize Behavioral Health resources for education and 
training 

e Encourage clinical nurse participation in advancement 
through PNRP 


e Encourage nurse certification, academic progression 
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Metrics 


e Nurse sensitive indicators exceed national mean 
e BSN increase by 1% each year over prior year 
e Certification increases by 1% each year over prior year 


e Workplace safety metrics improve year over year (ex. 
Needle puncture, assault) 


e Patient experience metrics meet the annual goal 
established by governance 


e LOS decreases by established annual goal 
e % staff completion of crisis training 
e % patients with HCP and/or advanced directives 
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New Knowledge, Innovations 


Create Create Center for Holistic Nursing Practice 

Launch Launch Center for Nursing Excellence 
Support Build structural support for nursing research and EBP 
Develop and accredit nurse fellowship 
Allocate Allocate resources to support innovation 


Disseminate Disseminate learnings 


Promote culture of 


> Support Art of Innovation 
Inquiry 
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Tactics — New Knowledge, Innovation 


e Partner with BirchTree Center for Healthcare 
Transformation and increase # of holistically trained 
nurses 


e Launch the BH Center for Nursing Excellence & 
Innovation 


e Recruit additional Nurse Scientists 

e Develop Nursing Fellowship 

e Expand Art of Innovation 

e Nursing Grand Rounds to showcase nurses’ work 
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Empirical Outcomes 


ne 


e Reduce falls with injury by 0.5% each year over prior- Meet the 25t" percentile in 2 
out of 4 quarters by 2025. 


e Reduce HAPI by 2% each year over prior year- Meet the 25" percentile in 1 out of 
4 quarters by 2025 


e Reduce CAUTI by 0.25% each year over prior year; Meet the 25" percentile in 3 
out of 4 quarters by 2025. 


e Reduce CLABSI by 1% each year over prior year- Meet the 25t %ile in 2 out of 4 
quarters by 2025 


e Patient satisfaction meets annual BH goal 

e LOS decreases by designated annual BMC goal 

e Exceed national benchmark in 4 out of 7 domains of nurse satisfaction 
e 90% of inpatients have a documented HCP — increase by 10% each year 
e Decrease nurse turnover — less than national average 

e Decrease nurse vacancy — less than national average 
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